Joint NGO Statement on 5th Anniversary of Asia Pulp & Paper’s Forest Conservation Policy
5 February 2018 - On the eve of the fifth anniversary of APP’s Forest Conservation Policy (FCP),
the undersigned NGOs highlight five issues that indicate the company is not yet on a sustainable
track and progress on its commitments has not been sufficient.
1. Insufficient plantation wood supply and involvement in deforestation
While its FCP commits it to stop sourcing wood from natural forest, Sinar Mas Group (SMG)/APP
organized financing and permits to build a massive new pulp mill that potentially increases it’s
appetite for wood by up to 84%1, 2. APP’s plantations have never produced that much wood, and
NGO projections show that they likely won’t, on a sustainable basis, in the future3. When the
wood supply faces a crunch, we fear the company will resume clearing Indonesia’s rainforests
and cause further environmental and social impacts. During the five years, SMG/APP has
continued to lose conservation areas to deforestation by third parties4. In addition, recent
investigation by Associated Press and Straits Times found that PT. Muara Sungai Landak in West
Kalimantan, which continued to clear natural forest and develop peat lands in West Kalimantan
since 2014, is linked to Sinar Mas Forestry, though APP itself denies any business relationship5, 6,
7, 8, 9
.
2. Slow progress in resolving land conflicts with communities
APP claims that it has resolved more than 42 per cent of the conflicts that it has with
communities10. However, no information on how many of what type of conflicts it has or how
many have been resolved, or what kind of resolution process was used has been made public,
despite frequent information requests from NGOs. Based on the experience of groups working
with communities affected by APP operations in Riau, Jambi and South Sumatra, few of the
hundreds of conflicts have been resolved. Of the cases where an agreement has been reached,
some issues remain for the quality and implementation of the agreement. Many communities
who lost lands, forests and livelihoods to APP's operations remain unaware that the company
has made commitments to respect their rights and to resolve grievances.
3. Lack of progress in restoration and trading of degraded peatlands for areas that may have
natural forest and community claims
One year after the FCP announcement, in 2014 APP publicly committed to restore one million
hectares of ecosystems in Indonesia – however, there is still no robust plan and clear progress to
implement this restoration commitment. APP wood suppliers have caused degradation of a lot
of the priority peat restoration areas targeted by the Indonesian government and they are
required to stop drainage-based plantations and restore peatlands11. However, APP still has no
plan to manage peatlands sustainably, either for economic use without peat drainage12 or
restoration of natural vegetation, to curb APP’s contribution to climate change and stop
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peatland subsidence that could lead to flooding13. The land swap option granted by the
government to compensate these companies with areas on mineral soil could lead to more
deforestation or community conflicts. APP already controls at least 2.6 million hectares in
Indonesia but it may now be able to grab hundreds of thousands of hectares of additional lands
without transparency or public review of those areas to determine if they hold natural forest or
existing community lands.
4. Misinformation about relationship with wood suppliers and lack of transparency on other
key issues related to FCP implementation
Before and after its 2013 FCP announcement, APP has misled stakeholders about the company’s
relationship with 27 wood suppliers which account for a majority of its plantation base claiming
them as “independent”, by hiding its corporate links with at least 25 of them14. During the 2015
fires, APP used its “independent” claim to skirt accountability for massive fires in concession
areas near its new mill15. In addition to PT. Muara Sungai Landak mentioned above, Associated
Press and Straits Times also reported on SMG/APP’s hidden relationship with another company,
PT Bangun Rimba Sejahtera in Banka Belitung since 201316. Since the FCP announcement, APP
had also misled stakeholders about fundamental information for the FCP implementation: OKI
mill’s true production capacity, eventually building a much bigger mill without providing any
proof of sustainable wood supply17. APP’s behavior widens its credibility gap with civil society,
which has made an effort to work with APP during its FCP implementation.
5. Lack of independent monitoring
Since the FCP was launched, there has been no independent verification of progress in its
implementation18. APP has continued to self-declare its unverified progress through its
marketing campaigns. While we believe that Forest Stewardship Council (FSC) certification is the
best way to get independent and objective verification of a company’s environmental, social and
corporate governance performance19, this tool cannot be used to verify the performance of
SMG/APP companies, affiliates and their wood suppliers because APP was disassociated by FSC
in 2007 due to rampant deforestation it had been causing, making it the first among a very small
number of the most controversial companies in the world that are disassociated by FSC20.
NGOs recommend that APP:
1.
2.

3.

4.

5.

Disclose data on pulp production and wood supply to an independent audit and invite the
NGOs who publish this statement as observers to the audit.
Disclose detailed data on land conflicts that APP and its suppliers have with communities
including the number of conflicts, how many have been resolved, and what standards and
processes are being used for conflict resolution and resolve all remaining land conflicts with
communities within certain agreed time by affected communities.
Disclose the potential land swap areas through the supplier review process as mandated
under its FCP requirements and invite the NGOs who publish this statement as observers to
the process.
Disclose a plan for phasing-out all drainage in plantations on peatland and implement it to
take responsibility over the restoration of the peatlands it contributed to destroy/damage
even after the area has been swapped for new areas.
Disclose all connections APP, Sinar Mas and its employees have with pulpwood concessions
in Indonesia to reveal its total environmental and social footprint.
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6.

Agree to implement the roadmap for end disassociation with FSC as developed by FSC with
support and inputs including from the NGOs signine NGOs signing this statement.

1

Straits Times (23 June 2017) APP mill can produce far more than expected, stoking worries.
http://www.straitstimes.com/singapore/environment/app-mill-can-produce-far-more-than-expected-stoking-worries
2 Joint NGO Report (19 April 2014) Will Asia Pulp & Paper default on its “zero deforestation” commitment? An
assessment of wood supply and plantation risk for PT OKI Pulp & Paper Mills’ mega-scale project in South Sumatra,
Indonesia http://assets.worldwildlife.org/publications/871/files/original/OKI-Mill-Report.pdf?1461160101
3 Joint NGO Report (19 April 2014) Will Asia Pulp & Paper default on its “zero deforestation” commitment?
4 Rainforest Alliance (5 February 2015) An Evaluation of Asia Pulp & Paper’s Progress to Meet its Forest Conservation
Policy (2013) and Additional Public Statements. https://www.rainforestalliance.org/sites/default/files/uploads/4/150205-Rainforest-Alliance-APP-Evaluation-Report-en.pdf
5 Associated Press (20 December 2017) AP Exclusive: Pulp giant tied to companies accused of fires
https://www.apnews.com/fd4280b11595441f81515daef0a951c3
6 Asia Pulp & Paper (22 December 2017) Asia Pulp & Paper (APP)’s Response to the Associated Press (AP) Articles.
http://www.asiapulppaper.com/news-media/press-releases/asia-pulp-paper-apps-response-associated-press-aparticles
7 Asia Pulp & Paper (29 December 2017) Asia Pulp & Paper (APP) further refutes allegations and announces it will
invite stakeholders to review the facts in relation to the allegations made. http://www.asiapulppaper.com/newsmedia/press-releases/asia-pulp-paper-app-further-refutes-allegations-and-announces-it-will-invite-stakeholdersreview-facts-relation-allegations-made
8 Straits Times (22 December 2017) Rebutting media reports, pulp giant APP claims links to suppliers do not weaken
its sustainability efforts. http://www.straitstimes.com/asia/se-asia/rebutting-media-reports-pulp-giant-app-claimslinks-to-suppliers-do-not-weaken-its
9 Eyes on the Forest (December 2015) Penebangan hutan alam gambut oleh PT. Muara Sungai Landak mengancam
ekosistem dan habitat Orangutan. http://eyesontheforest.or.id/uploads/default/report/Eyes-on-the-Forest-LaporanInvestigatif-PT-MSL-mengancam-ekosistem-Orangutan-Desember-2015.pdf
10 Asia Pulp & Paper (13 March 2017) APP marks four-year anniversary of its Forest Conservation Policy
http://asiapulppaper.com/news-media/press-releases/app-marks-four-year-anniversary-its-forest-conservationpolicy
11 Mongabay (11 August 2017) Land-swap rule among Indonesian President Jokowi’s latest peat reforms
https://news.mongabay.com/2017/08/land-swap-rule-among-indonesian-president-jokowis-latest-peat-reforms/
12 https://www.wetlands.org/our-approach/peatland-treasures/sustainable-land-use/#read-more ;
https://www.wetlands.org/casestudy/greening-the-pulp-and-paper-industry/
13 http://environmentalpaper.org/2017/05/too-much-hot-air-a-new-report-from-epn-on-the-climate-changeimpacts-of-paper-production-in-indonesia/
14 Associated Press (20 December 2017)
15 Straits Times (25 December 2015) Asia Pulp & Paper: Suspended suppliers independently owned
http://www.straitstimes.com/business/companies-markets/asia-pulp-paper-suspended-suppliers-independentlyowned
16 Associated Press (21 December 2017) Pulp giant stirs new conflicts with Indonesian villages.
https://www.apnews.com/6b58f7083e404ff59dd4700b4cf367a7/Pulp-giant-stirs-new-conflicts-with-Indonesianvillagers
17 Straits Times (23 June 2017)
18 Eco-Business (14 November 2017) Development or destruction? An inside look at APP’s mega paper mill.
http://www.eco-business.com/news/development-or-destruction-an-inside-look-at-apps-mega-paper-mill/
19 Auriga, Forest Peoples Programme, Hutan Kita Institute, Jikalahari, KKI Warsi, Rainforest Action Network, Titian,
Walhi Riau, Walhi Jambi, Wetlands International, Woods & Wayside International and WWF-Indonesia (1 November
2017) Evaluating the Environmental, Social and Corporate Governance Performance of Sinar Mas Group (SMG) and
Royal Golden Eagle (RGE) Companies: Criteria and Indicator for Assessing and Verifying Performance.
https://d2d2tb15kqhejt.cloudfront.net/downloads/criteria__indicators_for_assessing__verifying_smg_and_rge_perf
ormance__revisi_2__1.pdf
20 WWF-Indonesia (19 December 2017) WWF Advisory to Buyers and Investors of SMG/APP.
http://d2ouvy59p0dg6k.cloudfront.net/downloads/wwf_id__19dec17__advisory_to_buyers_and_investors_of_smga
pp_final_1.pdf

3

